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CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management({Compulsory)

4
A

Change Management

Knowledge Management

Service Delivery innovation

Problem Solving and Analysis

People Management and Empowerment{Cempulsory)

Client Orientation and Customer Focus{Compulscry}

Communication

Honesty and Integrity

INNISHIN

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national poficy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

QO







PERFORMANCE DEVELOPMENT PLAN
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Personal Development Plan for: Mr Mashele F(Director: Infrastructure & Water Services)

Compiledon . ..................... e
1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person
{in order of quantity, quality and time| development skill / development
priority) frames) activity area
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